
City of Elk Run Heights 
Regular Council Meeting  
June 9, 2020 - 6:00 p.m. 

 
 
The regular council meeting of the Elk Run Heights City Council was held June 9, 2020. In order to help 
stop the spread of the COVID-19 virus, this special meeting of the Elk Run Heights City Council was 
held electronically.  Chapter 21.8 of the Iowa Code does permit an electronic meeting where all members 
participate remotely when an in-person meeting is impossible or impractical, which is certainly true 
during this crisis.  On March 19, 2020, Governor Reynolds issued a Proclamation of Disaster Emergency 
which included a suspension of Iowa laws that would prevent the use of electronic meetings or the 
limitation on the number of people present at an in-person meeting site.  Therefore, only City Clerk Julie 
Eastman was present at Elk Run Heights city hall at 5042 Lafayette Road. 
 
Mayor Lundy called the meeting to order at 6:00 pm. All present recited the Pledge of Allegiance. Roll 
call of Council Members: Present –Bass, Sallis, Smock, and Ratchford. Absent-Wilson. Quorum present.  
 
Ratchford/Bass motion to approve the June 9, 2020 Agenda. Ayes-Four. Motion carried. 
 
Ratchford/Bass to approve the following items on the May 12, 2020 consent agenda a. Approve 
the May 12, 2020 regular meeting minutes b. City Clerk’s Reports as of May 31, 2020: Budget 
Report, Treasurer’s Report, Fund Report, Revenue and Expenditure Reports c. Approval of 
Building Inspection, Library, Police and Sewer Department reports d. Approval of 
Cigarette/Tobacco Products Permit Renewals: i. Casey’s #3041 ii. Road Ranger #144. Councilor 
Bass asked City Clerk Eastman why homeowners were being charged for roofing their own 
house; he was under the impression the ordinance had been updated to allow homeowners to do 
maintenance to their own homes if they were not hiring a contractor. Councilor Ratchford added 
he recalled that conversation as well. Eastman stated she would look at the code and find out if 
and when it was updated. Ratchford added that if a homeowner were maintaining the current type 
of roof there was no charge, but if they are changing the type of material that would be 
considered an improvement. Roll call vote: Four.  
 
Smock/Ratchford to approve request from PeopleService to repair water valve located at 
Gilbertville Rd and Lafayette in an amount not to exceed $9,700.00. Jordan Cooper with 
PeopleService explained this quote is at the top of the price range because there is a lot of 
uncertainty with this repair, and Frickson Bros. was trying to have everything that would pop up 
covered under the quote. Cooper explained there are two gas lines and two fiber optics lines very 
close to the valve that needs replaced which could result in hand digging to be safe. Additionally, 
there is a light pole right next to the location that may need to be anchored. They did find out that 
there are no lines on the other side of the valve that would make this all much easier but a small 
portion of the parking lot at the Church that was just poured would need to be dug up. Mayor 
Lundy asked Cooper if he were given a time frame as to when this could be done. Cooper 
responded he just needs to give the go ahead. Councilor Ratchford asked how many people this 
was going to affect. Cooper responded quite a few, he counted 7 valves that will need to be shut 
off, but he will try to give a two-day notification. Councilor Smock asked how long people were 
going to be without water. Cooper stated he is not able to give an exact timeframe as it will take 
while to shut off all the valves, but it will be done within one day. Ayes-Four. Motion carried. 
 
Ratchford/Smock to table request from PeopleService to sign into a service agreement for FY21 
to perform annual pump service for lift stations. Jordan Cooper with PeopleService, explained 
there are two lift stations that absolutely needs to be addressed because of blow-by (leakage). He 
stated that Heath Draeger with PeopleService highly recommend all four lift stations be serviced, 
have the oil changed and have it done yearly. Cooper stated he sent out for three quotes, but only 
received two. Shane Patterson with Iowa Pump Works (IPW) explained their quote. Mayor 
Lundy questioned why IPW’s quote was double the amount of Electric Pumps’s quote. Patterson 
explained that pump companies will bid service agreements low to try to make money in the end. 



He responded that IPW tries to fix everything on site thus not leaving the city short on pumps. 
Councilor Bass mentioned that the IPW quote was only for the inspection, not to do any work. 
Patterson agreed and mentioned that they pull pumps, check floats and transducers as well. Lundy 
asked if there will be an additional charge for work that needs to be completed. Patterson said yes 
and mentioned EP’s labor rate is higher than IPW. Cooper said it is not necessary to make a final 
decision right now but within the next month because the pumps need to get serviced. Bass asked 
if the city was able to fix the issues with the pumps our self and Cooper stated he does not have 
the means to do so. Councilor Smock said Elk Run should inquire with the City of Raymond 
about IPW services before deciding. The rest of Council agreed. Ayes-Four. Motion carried. 
 
Ratchford/Smock to approve resolution 3013 approving the payment of bills and transfer. Roll 
call vote-Four.  
 
Ratchford/Smock to open public hearing on Multi-Jurisdictional Hazard Mitigation Plan for 
Black Hawk County at 6:20. Ayes-Four. Motion carried.  Proof of publication on file, no public 
comments were received. Mayor Lundy stated the only change to Elk Run Heights was Evansdale 
now provides our police services verses Waterloo. Ratchford/Bass to close out of public hearing 
at 6:21. Ayes-Four. Motion carried.   
 
Ratchford/Sallis to approve resolution 3014 approving Multi-Jurisdictional Hazard Mitigation 
Plan for Black Hawk County. Ayes-Four. Roll call vote: Four.  
 
Ratchford/Bass to open public hearing on the Fiscal Year 2019/2020 budget amendment at 6:22. 
Ayes-Four. Motion carried.  Proof of publication on file, no public comments were received. 
Mayor Lundy pointed out that the city revenues were about 3 million and the expenses were 3.1 
million. City Clerk Eastman said that the council needs to consider discussing the 
Landfill/Garbage rates for residents. The rates have been underbudget for quite some time and the 
city has been using the General Funds to compensate for the difference at the end of the year 
which is not recommended by State Agencies. Lundy mentioned that if garbage was increased a 
dollar, it would bring in $2,400 a year which is not much. Councilor Smock agreed but mentioned 
that the expense needs to match the bill. Smock/Ratchford to close public hearing at 6:25. Ayes-
Four. Motion carried.   
 
Ratchford/Smock to approve resolution 3015 approving FY2020 Budget Amendment. Roll call 
vote-Four.   
 
Ratchford/Smock to approve resolution 3016 approving FY2020 Year End Transfers. Roll call 
vote-Four.   
 
Ratchford/Bass to approve resolution 3017 approving FY2021 employee compensation as 
budgeted. Roll call vote-Four.   
 
Ratchford/Sallis to approve resolution 3018 approving the renewal of Animal Control 28E 
Agreement with the City of Evansdale for FY21 in an amount of $2,284.00. Roll call vote-Four.   
 
Ratchford/Bass to approve resolution 3019 approving the renewal of Fire Protection Contract 
with the City of Waterloo for FY21 in an amount of $37,776.94. Roll call vote-Four.   
 
Smock/Ratchford to approve resolution 3020 adopting updated Bloodborne Pathogens Exposure 
Control Plan and Procedures. Councilor Smock asked why the plan uses the City Clerk’s name in 
some areas and not in others. City Clerk Eastman stated she had seen that as well and will check 
with the IMWCA to see if that is needed. Roll call vote-Four.   
 
Ratchford/Bass to approve resolution 3021 adopting updated Lockout/Tagout Program Policy. 
Roll call vote-Four.   
 



Ratchford/Sallis to table request to approve two-year Yard Waste agreement with the City of 
Evansdale for $2,400.00. Ayes-Four. Motion carried.   
 
Ratchford/Sallis to approve request from Rona Berinobis to have a live band at Mayor’s Park on 
August 8th for a 60th anniversary party. Ayes-Four. Motion carried.   
 
Smock/Bass to table ordinance 266 amending the paving driveway code in the Driveway chapter. 
City Attorney Prendergast wanted clarification on what the word improvement means regarding 
paving a driveway. Mayor Lundy clarified that a driveway can be maintained in its as-is state, 
however, if the homeowner extends the driveway, builds, or replaces garage then they need to 
pave. Prendergast said it should read, ‘current owners may maintain current gravel driveways; 
however, if any improvements are made to the driveway or garage area any improvement must be 
concrete or asphalt.’ Bass questioned that if someone tears down a single garage to replace with a 
new garage, would they be required to pave their driveway. Lundy and Councilor Smock 
confirmed. Bass disagreed with the idea. Smock pointed out to Bass with the previous scenario in 
mind that the homeowner would be widening their driveway almost twice the size and questioned 
if then it should be left as gravel. Smock also suggested that if one can replace their garage then 
they should be able to update their driveway to a hard surface. Bass disagreed stating some 
people cannot; and added the City should not be able to force people into this decision and that 
paving a driveway should be left up to the owner’s discretion. Ratchford agreed with Bass. 
Smock said she felt that by passing this then it would bring all homeowners up to the same 
standard and it is a standard for all new development and therefore should be enforced for current 
residents. Smock pointed out that with the Elk Ridge Estates Addition, they were required to pave 
their driveways; and the way the current code is written the rest of Elk Run is not required to do 
so, including new construction. Ratchford expressed his concern; stating that a lot of homeowners 
who do not have the means to complete such a high price project. He added there are some 
homeowners who would complete building a garage over time to fit their financial means. 
Ratchford pointed out that he agreed with Bass.  Prendergast clarified stating, the city developed 
a new addition on Lafayette Rd and that addition was required to pave their driveways and as the 
code sits now the city is not requiring current residents or new construction to pave driveways, 
leaving the city inconsistent in practice. Smock agreed with Prendergast. Prendergast asked Bass 
if new construction should not be required to pave. Bass responded, no. Ratchford asked if a good 
compromise would be that all new construction ie: new homes should be required to pave. Smock 
stated she felt as if that should be the minimum. Ayes-Four. Motion carried.   
 
Ratchford/Sallis to table discussion/possible action of ordinance 267 amending Chapter 10.04 
parking in grass code. The code currently states that no resident can park on the grass and/or the 
front yard. Smock stated she liked Gilbertville’s code with a few changes in reference to the 
vehicle/camper being operable and licensed. Smock also stated she liked the idea of a time frame 
for parking of recreational vehicles which will allow parking for 14 consecutive days or 28 days 
yearly. Bass then questioned if by adopting Gilbertville’s code would then allow residents to pave 
their front yards for more parking. Smock responded that after reviewing some of the sample 
codes provided some of the other city’s allowed for a max percent to which the front yard could 
be paved or max number of vehicles that can be parked. Council continued the discussion 
deciding to continue to review the options. Ayes-Four. Motion carried 
 
Discussion/Possible Action: Reschedule Elk Run Heights Citywide Garage sales. Council agreed 
to hold the Citywide garage sales on July 31, August 1 & 2, 2020. Ayes-Four. Motion carried.   
 
Discussion: Elk Run Addition Drainage improvements. Councilor Sallis explained that there is so 
much water in residents’ backyards of this newer addition that it looks like a creek. She expressed 
heavy concern of flooding. City Engineer, Mike Dryden, discussed the details his proposal and 
the cost towards fixing the issue. Councilor Smock asked how many resident homes are affected 
by this issue. It was determined that about 12 homes are directly affected, and it was discussed to 
have the cost assessed which will be roughly $9,000 per house. Smock mentioned a possible 
natural solution that included bio soil and plants she had inquired about and Sallis said she liked 



the concept. With the natural solution there would possibly be some grants the city could apply 
for to lessen the burden of cost on the residents. Dryden mentioned that he would be willing to 
configure a cost for the natural solution and get the information to City Clerk Eastman.  
 
Discussion/Possible Action: New copier contract. City Clerk Eastman went over the two possible 
contracts. She explained what the office needs from the copier and it was decided to go with the 
cheaper quote. Ayes-Four. Motion carried. 
 
Discussion: Fireworks. City Clerk Eastman said the code states the residents can shoot off 
fireworks ONLY on July 4th each year. It was decided that this code needs to be reconsidered for 
future years. Ayes-Four. Motion carried. 
 
Discussion: Updates to the Elk Run Heights Municipal Code. Urban Deer Control: It was decided 
to allow licensed bow hunters to hunt on private and city land with a bow and arrow after they 
have provided proof of license to council. Jake Brake regulations: it was decided it is not allowed 
within city limits. Ayes-Four. Motion carried. 
 
Public Discussion: Councilor Ratchford asked about nuisance letters sent out. City Clerk Eastman 
stated she has been in contact with everyone on the list and everyone on the list is either in 
compliance or has an extension. She stated she will be in contact with those on the extension list 
soon.  
 
Mayor/Council/Engineer Reports: City Engineer, Mike Dryden, stated that the DOT has approved 
the contract to fund the Archaeology Testing and will need to be signed by the Mayor and sent to 
the DOT for approval; this contract will be put on next agenda to be approved. It was also 
discussed among council to resume monthly Council Meetings at the City Hall starting again July 
14th, 2020 until further notice.  
 
Ratchford/Wilson motion to adjourn at 7:33 p.m. Ayes-Four. Motion carried.   
 
 
 
 

Attest: 
 
 
 

__________________________________  ______________________________ 
Kristi Lundy, Mayor     Julie Eastman, City Clerk 


