
City of Elk Run Heights 
Regular Council Meeting 

Eddis Winstead Council Chambers 
February 11, 2020 5:30 p.m. 

Amended 
 
 
Mayor Lundy called the meeting to order at 5:30 pm. All present recited the Pledge of Allegiance. Roll 
call of Council Members: Present –Wilson, Bass, Sallis, Smock and Ratchford. Quorum present.  
 
Wilson/Ratchford motion to approve the February 11, 2020 Agenda. Ayes-Five. Motion carried. 
 
Smock/Ratchford motion to enter into closed session at 5:31 p.m. pursuant to Iowa Code Chapter 
21.5(1)(c) to discuss strategy with counsel in matters that are presently in litigation or where litigation is 
eminent where its disclosure would be likely to prejudice or disadvantage the position of the 
governmental body in that litigation. Ayes-five. Motion carried. Ratchford/Smock to close out of closed 
session at 5:35 p.m. Ayes-five. Motion carried. 
 
No action taken on closed session pursuant to Iowa Code Chapter 21.5(1)(c) to discuss strategy with 
counsel in matters that are presently in litigation or where litigation is eminent where its disclosure would 
be likely to prejudice or disadvantage the position of the governmental body in that litigation. 
 
Ratchford/Bass motion to enter into closed session at 5:36p.m. pursuant to Chapter 21.5(1)(j) of the Iowa 
code:  To discuss the sale of property. Ayes-five. Motion carried. Ratchford/Bass motion to close out of 
closed session at 5:46 p.m. Ayes-five. Motion carried. 
 
Smock/Ratchford to approve counteroffer on Lot 1 of Elk Run Third Addition. Ayes-five. Motion carried. 
 
Ratchford/Wilson to approve the following items on the February 11, 2020 consent agenda a. 
Approve the January 7, 2020 special meeting minutes, January 14, 2020 regular meeting minutes, 
January 16, 2020 special meeting minutes, and January 29, 2020 special meeting minutes b. City 
Clerk’s Reports as of January 31, 2020: Budget Report, Treasurer’s Report, Fund Report, 
Revenue and Expenditure Reports and Investment Report c. Approval of Building Inspection, 
Library and Police Department reports. Ayes-five. Motion carried. 
 
Wilson/Ratchford to approve the appointment of Debra Peterson to finish the current term ending 
6/30/2021, as a member of the Evansdale Library Board. Ayes-five. Motion carried. 
 
Ratchford/Wilson to approve the appointment of Brenda Miller for a 5-year term to the Planning 
and Zoning Board. Ayes-five. Motion carried. 
 
Smock/Ratchford to approve resolution 2990 authorizing the payment of bills and transfer. Roll call vote: 
Ayes-Five. Councilor Bass asked about an attorney invoice and invoices for the new tractor. City Clerk 
Eastman explained there was an error in the amount paid to the attorney and the tractor bills are correct 
but described incorrectly. The invoices should say freightliner, which had a hydraulic leak, during heavy 
snows last month. Roll call vote: Ayes-five. Motion carried. 
 
Ratchford/Bass to open public hearing-Max Levy Rate for FY21 Budget at 6:05 p.m. Ayes-five. Motion 
carried. Proof of publication on file, no public comments were received beforehand. City Clerk Eastman 
explained the state has implemented an additional public hearing to give the public another opportunity to 
weigh in on the tax rates, which are staying the same as the previous year. Eastman added there will still 
be the regular public hearing in March to approve the whole budget. Wilson/Ratchford to close public 
hearing at 6:06 p.m. Ayes-five. Motion carried. 
 



Wilson/Bass to approve resolution 2991 approving the Max Levy Rate for FY21 Budget. Roll call vote: 
Ayes-five. Motion carried. 
 
Wilson/Bass to approve resolution 2992 setting date of public hearing for March 10, 2020 for approving 
FY2021 Budget. Roll call vote: Ayes-five. Motion carried. 
 
Smock/Ratchford to approve resolution 2993 approving transfer of Inter fund transfers. City Clerk 
Eastman explained the first transfer is for meeting auditor requests which is creating a fund for the Sewer 
Capital Project revenues. By creating this fund Eastman will move the Capital Project fee revenues from 
the Sewer Fund and place them into the Wastewater Treatment Plant Project Fund. The second transfer is 
an accumulation of the previous year’s allocation of the Sewer Capital Project funds and will be moving 
them to the new Wastewater Treatment Plant Project fund. Councilor Bass stated this will help keep track 
of the funds for the new Wastewater Treatment Plant. The third transfer is for the Mayor’s Park 
Improvement Projects and moving the budgeted funds to the new Park Capital Project fund. The fourth 
transfer is for the budgeted Vehicle Replacement monies for fiscal year 2020 and transferring them into 
the General Fund to apply to the already purchased new tractor. Roll call vote: Ayes-five. Motion carried. 
 
Wilson/Ratchford to approve resolution 2994 approving signatories for First Security Bank. City Clerk 
Eastman explained there was an error on the resolution for this on the last months agenda; all signatories 
need to be listed on the resolutions anytime there is a change in signatories. Roll call vote: Ayes-five. 
Motion carried. 
 
Smock/Ratchford to approve resolution 2995 authorizing the City Clerk to publish the employee and 
elected official’s wages for the 2019 Calendar year. Roll call vote: Ayes-five. Motion carried. 
 
Ratchford/Smock to approve resolution 2996 approving the Law Enforcement 28E Agreement with the 
City of Evansdale for FY21. Roll call vote: Ayes-five. Motion carried. 
 
Ratchford/Smock to approve resolution 2997 approving 28E with the City of Evansdale for Animal 
Control Services. City Clerk explained that this agreement is only until July 2020, therefore Evansdale 
can get an idea of what to anticipate for the FY21, at which point we will receive a new agreement. Roll 
call vote: Ayes-five. Motion carried. 
 
Ratchford/Wilson to approve amended resolution 2998 approving transfer of funds from Local Option 
Sales Tax (LOST) to Mayors Park Project for engineering fees. Councilor Smock explained to council 
that unfortunately there was a lack of communication in getting the documents completed for the TAP 
grant in order to be able to use those grant funds to pay for current engineering costs. However, it has 
been observed that there is plenty of additional funds in the Local Option Sales Tax Fund that can cover 
the 80% that was not budgeted for. Councilor Ratchford asked how much this would be. City Engineer 
Mike Dryden stated the total engineer contract we signed in November is for a total of $47,800.00 for the 
designing of the park project which includes subcontractor fees. Smock informed council she had a 
meeting with Maggie Burger from Speer Financial, to inquire about possible solutions, but Maggie 
assured us that we are doing very well financially as a City and have available funds to cover the cost. 
Dryden provided two scenarios. One scenario being that the project is stopped to get all the 
documentation completed for the DNR which would take 4 to 6 months and there being no chance of 
starting the project this year. The other scenario being that the project continues, complete proper 
paperwork for the DNR, use LOST funds for current engineer costs, and have the TAP Grant cover future 
engineer costs. Councilor Bass stated he was under the impression the extra LOST dollars were going 
towards the new Wastewater Treatment Plant. It was discussed and agreed that the LOST funds can be 
used for the Plant Project. City Clerk Eastman pointed out there is over $243,938.00 currently available in 
LOST funds. Ratchford responded that would leave a couple hundred thousand for the Sewer Plant if 
LOST funds were used to pay for current engineering costs. Councilor Wilson stated the project has 
already gotten this far and we need to keep it moving. Eastman stated the resolution was set up incorrectly 
and will amend with the corrected transfer dollar amount of $38,240.00. Roll call vote: Ayes-five. Motion 
carried. 



 
Ratchford/Bass motion to approve request from Mayor to pay Veracity Excavating to mow and mulch 
trees in drainage area on the East side of Elk Run Road and the North side of Dubuque Road in an amount 
not to exceed $4,800.00. Mayor Lundy stated she would like to get this scheduled while the ground is still 
hard. Councilor Ratchford pointed out the quote was from 5 months ago. Mayor Lundy will verify the 
quote price has not changed. Ayes-five. Motion carried. 
 
Smock/Ratchford motion to approve amended request from Mayor Lundy to have Hawkeye Alarm install 
video camera security at City Hall for an amount not to exceed $2,746.00. Mayor Lundy explained she 
will be getting additional quotes but would like to get the security system approved in an amount not to 
exceed $2,746.00 either way. City Clerk Eastman stated there is also a grant from our insurance company 
ICAP for $1,000 that was filled out last month that can be used for anything safety related which will 
hopefully lower the expense. Ayes-five. Motion carried. 
 
Ratchford/Wilson motion to approve request from PeopleService to install Omni Sites at the 4 lift stations 
in an amount not to exceed $8,071.68. Steve Robinette with PeopleService, Inc. introduced himself as the 
Iowa Region Manager. Robinette explained the Omni Site dialers are cellular based and will call the 
operator if there are any number of issues going on with any lift station; as opposed to the light and alarm 
system which is dependent on someone seeing the light or hearing the alarm and knowing who to call. In 
any case, this would reduce liability on the City. In addition, it has a web-based program that always 
makes flows and other information available. Heath Draeger, the Assistant Regional Manager and the 
City’s current operator with PeopleService, Inc., added he and Mayor Lundy discussed some of the issues 
on the 2017 DNR Sanitary Survey, which is an inspection of the sewer department. This inspection is 
done every three years so we can anticipate another this year. They will want to know if issues that were 
on the previous survey have been addressed. The Omni Sites was among the topics listed. Council Bass 
asked if the Omni Site is something that is a requirement from the DNR. Draeger responded that a 
communication system was an issue listed on the previous inspection so it should be addressed. Councilor 
Wilson asked if once the new plant is complete, will there need to be anything addressed. Draeger 
responded that everything with the lift station communication would stay the same, periodically there will 
be upgrades. Councilor Ratchford asked if there would be a charge associated with the upgrades. 
Robinette responded that the cost is very minimal. Ratchford asked if the DNR strongly suggests this. 
Draeger responded yes, it is highly recommended. Ratchford then stated sooner or later this will be a 
requirement and we might as well get it taken care of now.  
Draeger took the opportunity to go over the topics on the 2017 DNR Sanitary Survey and the months 
highlights. In addition to the communication upgrades, the standby generators for the lift stations where 
mentioned, which have been budgeted for. He continued that he has followed up with previous quotes for 
generators from 2017 and requested updated quotes and sent for a third quote. They are waiting for a 
response from two of the three quotes. This also raises the question of easement locations and the 
possibility of surveying the land to get accurate quotes. Draeger then informed council that the DNR has 
approved our new Wastewater Treatment Plant plans as of January 9, 2020. Additional areas needing 
attention are sewer laterals, some manholes and lift station concrete may need to be rehabbed in the 
future. Ayes-five. Motion carried. 
 
Bass/Ratchford motion to approve request from PeopleService to get equipment pump at plant repaired by 
Quality Pump & Control of Mason City, Iowa, in an amount not to exceed $2,413.45. Draeger explained 
the quotes for these repairs are due to a seal failure. Ayes-five. Motion carried. 
 
Discussion: Sump Pump Inspection Program. Mayor Lundy stated she has spoken to Raymond and 
Evansdale about how the process worked out for their cities and both indicated it took longer than 
anticipated. Councilor Ratchford asked who is going to be doing the inspections. Lundy responded that is 
her question for the council. She continued that Building Inspector, Brian Wirtz stated he would be 
willing to help, and People Services stated they would as well. The program will consist of scheduling an 
appointment with every resident who has a sewer account to do a mandatory inspection of the sump pump 
and footing drains to verify that sump pumps, footing drains, foundation drains, roof drains, downspouts 



and other clear water sources are not connected to the sanitary sewer system. Conversation continued 
covering timing of inspections and how to execute the appointment scheduling. 
 
Discussion: Personnel Policy. Councilor Smock brought to council they may want to update the personnel 
policy under Section K: Medical, Dental, Vision and Life Insurance to reference a full-time employee 
works 32-40 hours a week. In addition, that specification of full-time hours to be updated throughout the 
policy. City Clerk Eastman informed council of an uncorrected section on the Paid Time Off Section that 
has now been updated. Mayor Lundy then brought up the acknowledged Holidays and pointed out there 
used to be two additional Holidays that have been removed from the revised policy. She would like to 
give at least one holiday back to the employees.  Council then discussed the options and decided to add 
the day after Christmas as a paid holiday to the employees.   
 
Discussion: Updates to the Elk Run Heights Municipal Code: City Clerk Eastman went over the 
suggested changes from Simmering Cory who we have a contract with to update our Code Book. Our 
current Code has all the animal related topics listed together in this section, so we would need to separate 
it out into the chapters suggested. It was decided to adopt the City of Evansdale’s Chapter 55: Animal 
Protection and Control due to the fact they will be doing our Animal Control in the future. Eastman 
continued to explain we would then need to use the suggested Chapter 56: Dog License Required and just 
plug in our information where needed; and then we will add Chapter 57: Livestock. Additionally, we will 
remove the reference to animal fighting. The next topic was nuisances. Simmering Cory suggests splitting 
this into 3 chapters: Nuisances defined by state code, junk and junk vehicle and dangerous buildings. 
Council agreed to this, but we will need to pay close attention to the rough draft to make sure all the 
topics we cover are added to the new code. The chapter on Weeds and Grass would be updated with our 
information and the Dutch Elm section in our current code will be added to Chapter 50 but the council 
would like it to be included in Chapter 151 Trees.  
 
Ratchford/Wilson motion to approve City wide garage sales to be held June 5, 6, 7th. Ayes-Five. Motion 
carried.   
 
Public Discussion: James Mether the owner of the Storage Units at 2700 Gilbertville Road stated he 
received a letter from the city stating there was going to be a 3.5% interest rate charged to his tax 
assessment for the water main that was installed in the city right-of-way on his property and stated he was 
not informed of this before. Councilor Ratchford stated he did not feel anyone should have to pay interest 
on this assessment. Councilor Sallis agreed. After discussion City Clerk Eastman was advised to have the 
3.5% removed from the documents. City Engineer Mike Dryden updated council on the park progress, 
they are waiting to get the trail plans laid out, in the meantime they have preliminarily fixed the 
elevations. Once they receive that they can move forward with the structural design of the new bridge. 
Currently, the bridge is designed at 95 feet but is listed at 140 feet in the estimate, we will have to see if 
they can leave it at 95 feet or if the DNR will require it to be 140 feet. 
 
Bass/Ratchford motion to adjourn at 7:31 p.m. Ayes-Five. Motion carried.   
 
 

Attest: 
 
 
 

__________________________________  ______________________________ 
Kristi Lundy, Mayor     Julie Eastman, City Clerk 


