City of Elk Run Heights
Special Council Meeting
Located at Eddis Winstead Council Chambers
February 22, 2021 - 6:00 p.m.

Mayor Lundy called the meeting to order at 6:00 pm. All present recited the Pledge of Allegiance. Roll call of Council
Members: Present —Sallis, Ratchford, Wilson, and Bass. Absent-Smock. Quorum present.

Wilson/Ratchford to approve of the January 22, 2021 Agenda. Ayes-Four. Motion carried.

FY22 Budget Review. City Clerk Eastman explained she wanted the Council to see the budget numbers before
publication. Pointing out the budget has a positive balance of over 2 million. Councilor Ratchford validated there
would be no tax increase. Eastman responded there were no tax increases. Eastman informed Council there will be
some budget amendments coming up where she will be asking to transfer some of the General Fund and Sewer Fund
monies back to those funds to cover deficits and build reserves. Councilor Bass mentioned not being on board with
hiring a new full time employee.

Ratchford/Bass to adjourn at 6:23 p.m. Ayes-Four. Motion carried.

Attest:

Kristi Lundy, Mayor Julie Eastman, City Clerk



